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North Cornwall Township 

Supervisors Budget Worksession 

Minutes for September 18, 2012 
 
Call to Order: 
 

The September 18, 2012 budget worksession of the North Cornwall Township Board of Supervisors was called to 
order by Mr. Kelly at 6:00 PM with the Pledge of Allegiance to the Flag.  The meeting was held at the North 
Cornwall Township Office, 320 S. 18th Street, Lebanon, PA  17042.  The meeting was duly advertised and properly 
posted. 
 
In attendance were Kip Kelly, Chairman, Ammon Peiffer, Jr., Vice-chairman, Samuel Abram, Jr., Member, Robin 
L. Getz, Township Manager, David DiDonna, Solicitor, Chief Todd Hirsch, North Cornwall Township Police and 
Tom Long, Public Works Director. 
 
Others in attendance per the sign in sheet. 
 

Discussion: 
 

Mr. Kelly provided an overview of the process noting that this is a work session for the board.  Members of the 
public were requested to hold their comment until a point where the board called for it.  Mr. Kelly explained that this 
evening he was only interested in reviewing the budget for the police and public works. 
 
Review of the police was first.  The manager reminded the members that there will be various areas related to grants 
and that it must be understood that if a grant is not successful, the offsetting expense will not take place.  At this 
time the manager continued the budget review by highlighting various items including the Chief and Lt. salaries and 
noting that it has been past practice for starting purposes that their salaries were calculated at the same increase rate 
of the current contract.  Within the officers salary line the number reflected the current staff, included our part time 
officer elevating to a full time position and also included the addition of an entry level full time officer along with 
assumed benefits for that new position.  It was noted that it is fully expected to have one of our officers retire in the 
2013 calendar year and that with the resignations of Officers Wentling and Webber the department has not returned 
to prior full staffing.  The manager suggested at the very least to allow the last quarter for the hire to take place, 
giving three months of training and acclimation prior to the retirement taking place.  At this time the board was 
comfortable in making that adjustment.  The manager provided a brief overview of the capital purchase line and 
requested the Chief provide full detail.  Chief Hirsch reported on the status of the current Taser units and the fact 
that they will now have expiration dates.  He included 5 units and required accessories.  He then reported that the 
budget before them included pricing for 2 in car cameras.  He has since found a product, being Taser Axon, which 
would be much more practical and beneficial to the department.  He provided the wide range of capabilities and 
invited them to review actual footage to gain a better understanding of those outlined benefits.  He reported that the 
department is currently under a 30-day trial of a unit and so far is pleased with the results.  Further, he would be 
looking at the board to consider the purchase of two units in this calendar year as we can currently buy two for the 
price of one as part of a limited introduction program they are offering.  He further explained the need for continual 
support and evidence storage, which would be the costliest portion of entering into this technology field. 
 
Perry Hilbert questioned if it is a wide lens and if it has the capability to focus. 
 
Tom Davis asked if there was a wide lens view and what that degree would be.  To clarify he wanted to know if it 
gave you 120 or 180 degree field of view.  He inquired if it could replace the current speed equipment and if it had a 
laser set up. 
 
Bill Yeagley inquired as to what happens in 3 years if something better comes in. 
 
Donna Brandt (not on sign-in sheet) inquired if the features were automatic. 
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The manager was then requested to provide an overview of the Public Works department.  She clarified that as of 
this initial draft and based on prior discussion for the purpose of this initial run through the salaries listed for all 
employees were based on a method of comparable rates within the industry based on the 2010 PSATS Salary Survey 
and not on the standard across the board increase.  The manager noted that the 2012 PSATS report was just received 
but was not used with this presentation.  Mr. Abram requested a copy of the 2012 edition. 
 
There was review of the change with the electric utility expenses.  The manager noted that the green font in those 
line items was simply showing the historical transfer of these services that have been supported by the Liquid Fuels 
fund and are showing for information only and not included in the totals.  Mr. Long also reviewed some of the larger 
items included in the budget such as the replacement of the loader tires, a pressure washer and the purchase of an 
additional pick-up truck by a 3 year lease. 
 
The manager was then requested to review the recycling portion as well.  There was interest in the capital purchase 
line.  It was noted that the money listed included pricing to purchase a camera surveillance system for the recycling 
yard and also the purchase of a 30-yard paperboard container. 
 

Public Comment/Questions: 
 
Mr. Hilbert questioned the water source with the use of a pressure washer at the park. 
 
Glen Eckhart stated he was impressed with the interaction of the board and staff along with the detail of information 
discussed and commented that this was a good process. 
 
Gerald Stiver commented on the container.  He thought the estimate was expensive and with everything else that is 
going on, inquired if it was necessary. 
 
Randy Hoffman commented that historically our real estate has been over estimated by 10 to 15% and how the new 
assessment has been considered.  He reminded the board of the reduction by lowering the sewer management fee 
and that it could be even greater it the billing was outsourced.  He commented on the grant revenue stream being 
unpredictable.  He inquired if it was considered to return the street lighting to the general fund he also noted that 
money is placed in the capital purchase lines over the last five years and many times is not spent. 
 
Donna Brandt (not on sign-in sheet) commented about the recycling center costs. 
 
Mr. Kelly reported that the next session will be held October 2nd at 6PM to continue these discussions.  Any 
additional meetings are tentatively set as needed at 6PM on October 16th and October 30th.  It is hoped that the 
budget will be ready for reading and authorization for advertisement at the November 13th meeting. 
 
Mr. Hoffman inquired when the documents from this evening will be available to the public.  Mr. Kelly stated they 
will be available not less than 20 days prior to anticipated adoption at the December 4th meeting if we can stay on 
task. 

 
Adjournment:   
 

Mr. Kelly moved to adjourn at 7:46PM.  Mr. Peiffer seconded the motion.  Vote was unanimous. 
 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
slw 
 

 
 

9/18/12 Supervisors Budget Worksession – Page 2 


